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One of the larges$pecialitybakery
groups in the UK

Diversified by Operatin Broad range Diversified Strong and
category, channel in Iarp . margkets of customers manufacturing evolving brand
and geography J across channels capabilities portfolio

#1 in a number of speciality categories
Including Celebration Cakes, Artisan Bread & Premium
Round Cakes
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Encouraging H1 performance despite ongoing mawanomic and
cost inflation challenges

Group revenue up 14.7% to £190.9m, driven by pricel Post period, completed acquisition Lees Foods Limited,
recovery initiatives on broadly flat volumes resulting | a leading manufacturer of meringues, teacakes and
in: snowballs

A A stable performance in UK retail, up 10.9% Acquisitionis in line with carefully calibrated M&A
A Onaoinarecovery in foodservice. up 22.0% strategy to diversify product capability into areas with
going y  UP <2 high growth potential.

A continued growth in Overseas division, up 23.4%

Group EBITDA up 0.8% to £12m Interim dividend of 0.87 pence per share to be paid

Profit before tax £6.1m (H1 2022: £5.7m) oI 20 il 2z
Diluted adjusted EPS 3.4p Welljposmoned once the macreconomic situation
stabilises
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Market Overview
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Current macreeconomic challenges

As predicted, the macreconomic challenges that the Company has been faced with recently continue to persist

Commodity Prices

Soaring Energy - Armed Conflict Transportation Uneven Consumer
Prices Rising in Europe Disruption Demand
: Energy Crude Oill oo : : .
Volatile & Not s ’ Russian invasion of Skilled Driver Pent up demand or Fear
Forecastable NGB e Ukraine destabilising Shortages Disposable income
Govt. now getting T et Fc?g@,old global economy, energy 100,000 HGV inequality &
involved I\%inérals ' & food supply drivers lost Unemployment
Prolonged Govt Covid support
feyad - Unseasonable ends Labour Gaps
Shipping Costs 7x  Covid Recovery weather VAT hots o Vacanciesp
Capacity Gaps Pandemic shifted Spring & Autumn beid 0 |&afys,| arrﬂlngd outnumber
9-12 months to fix business priorities Harvest. shlpeloliss e IIICg T e ;
New Brexit border hurdles candidates

High spot prices

: . & EU VAT Tariff Changes
for grains and oils
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Inflation indicators

Contributions to the annual CPIH inflation rate, UK, Dec 2020 to Dec
2022

16.9% of CPIH
125 Fercentage points is from Food & Drink

Dec 2022

# Food and non-alcohalic beverages: 1.56
# Alcohol and tobacco: 0.15

s Clothing and footwear: 0.32

» Housing and household services: 3.67
» Furniture and household goods: 0.62
= Transport: 0.77

» Recreation and culture: 0.51

» Restaurants and hotels: 1.03

# Other goods and services: 0.61

# CPIH 12-month inflation rate: 9.20

7.5

Dec 2020 Apr 2021 Aug 2021 Dec 2021 Apr 2022 Aug 2022 Dec 2022
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Grocery Inflation indicators

Inflation remains a key challenge for the sector even as volumes have improved since August 2022

+7.6% -1.6% +9.2% +2.9% -4.9%
Growth Volume Price Inflation Frequency Basket Size

D 4
W TR T

+1% +13.3% -5.4% -0.6% -0.5%
Fascias Own Label Range NPD Vol on Deal
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Source: Kantar Worldpanel & IRI FMCG 12 w/e to 25 Dec 2022 & 31 Dec 2022 respectively



Finsbury is well placed in many regards

Food is naturally
defensive; we all must
eat and affordable
treats provide a lift in

difficult times

Bakery is relatively
inexpensive per
calorie, our ranges are
broad and flexible for
virtually every daily
meal or snacking
occasion

Own Label structural
growth will accelerate
in hard times

Many of our products
are sold to defensive
sectors, are great
value everyday treats
or are highly
emotional infrequent
purchases

Finsbury has a good,
diversified spread of
channels and
customers across the
UK and Europe

The business is well
invested, an efficient
scale competitor and
enjoys a strong
balance sheet
to see it through these
difficult times
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A robust performance

Retail Bread and Retail Cake Foodservice Bread Foodservice Cake Overseas
Morning Goods & Morning Goods
Finsbury Finsbury Finsbury Finsbury Finsbury
+5.00" +11.2" +29.64" +50." +22.4/4"
VS VS VS VS VS
Market Market Market Market Market
+7.8%* +6.59%6* N N/A N/A N/A

*KantarWorldpanel 52ve25Dec2022

**|RI52we 31 Dec2022

52 week data
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A diversified,
well invested and
iInnovative Bakery Group

N
y
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Well diversified across category, channel and customers

m Cake

By Business

Bread = Overseas

By Channel (UK Bakery)

Foodservice

Retail

78%
m Cake = Bread

By Customers (UK Bakery)

&

= Tesco 27%

= Asda 12%

= Waitrose 7%

= Brakes 6%

= Discounters 4%

= M&S 3%

Co-op 13%
= Other foodservice customers 12%
= Morrisons 7%
= Sainsburys 4%
= Bidfood 4%

= Other / convenience 1%
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Financial Review
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Financial summary

Finsbury delivered an encouraging H1 performance despite the ongoing ‘®e@nomic and cost inflation

challenges.

Revenue

4
+14.7°

Gross margin

%
-1.9%

Operating profit

)0
+0.4
Operating margih

7
-0.5%

1 Profit is before significant nerecurring and other items.

£190.9m
£166.5m

29.7%
31.6%

£6.5m
£6.5m

3.4%
3.9%

13 2 Profit before significant nomecurring and other items and amortisation of intangibles.

EBITDA
£12.0m
0
+0.8 c11om

PBT

_5 10@ £5.7m
: £6.0m
Diluted EPS
: 3.4p
In line 2.4p
Bank debt

Increase of

£22.8m

+£2.2Mm £20.6m
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Sector revenue and operating profit

HY 2022 Change

HY 2023
Revenued MmQn nno 161.0
Gross margin (% of NSV) 31.8%

Operating profto M Qn n n 0 4.8

Operating margin 3.0%

14

HY 2022

142.3

33.5%

4.7

3.3%

Change

13.2%

-1.7%

2.9%

-0.3%

HY 2023

29.9

18.2%

1.7

5.6%

24.2 23.4%
20.6% -2.3%
1.8 -6.3%
7.4% -1.8%
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Cashflow

EBITDA 12.0 11.9
Net working capital movement (4.6) (2.6)
Capex (3.6) (1.9)
Lease payments* (2.0) (0.9)
Interest (0.5) (0.4)
Tax (1.4) (1.3)
Free Cashflow 0.9 4.8
Dividends paid (2.1) (3.0)
Shares (purchased for employee benefit trust / share options exercised) (0.5) (0.0)
Payment to norcontrolling interest, FX, other items 0.0 (1.0)
(Increase) / Decrease in Debt before acquisition costs (1.7) 0.8
Acquisition, closure and commissioning costs (0.5) (0.6)
(Increase) / Decrease in debt (2.2) 0.2

* Lease payments exclude asset finance lease payments classed as bank debt repayment.
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Strong balance sheet supporting investments and growth
Newb5 yearfacility in place securing financing for future

Debt

ANet debtat 31 December 2022 £22.8m an
increase of £2.2m from 2 July 2022

ADebt:EBITD#s 0.8x (prdFRS measure in line
with banking covenants)

APostperiod acquisition of Lees for £5.7m

Facilities
A£120m credit facility (E60m core + £60m

accordion) available for further 3 ¥z years + one
year

Acredit facilities provide financial flexibility for
the Group to pursue its significant growth
ambitions

16

Pensions
AIAS19 Deficit£6.6m

AActuariaI valuation aat 31 December 2021 in
progress

AAnnuaI contribution to deficit of £763k for the
full year
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Strategic update
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Overview of three strategic pillars

Excellence

Investin our peopleandour
operatingsitesto form a
strongfoundationto underpin
our strategy.

Createinnovativehigh-quality
bakeryproductsthat anticipate
keymarkettrends.

Ensure that customer and
consumemeedsareat the

heart of our decision making.

Growth

Drive growth through a
combinationof organicgrowth
andtargetedacquisitions.

Aimto succeedn both the retall
groceryandout-of-homechannels
inthe UKandEurope.

Developastronglicensedorand
portfolio to complementour core
retailer brandrelationships.

Responsibility

Ourcommitmentto building

a sustainableperatingmodel

Is built onaholisticframeworkthat
putsour LJS 2 LdevBl6pinent,
engagement and health and
wellbeingat the heart of our
business.

We sstriveto continuallyreduce
our impacton the planet

by investingin technologyexpertise
anddrivingsharedownership
across our growth partners.

>4
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Acquisition of Lees Foods Limited

Rationale:

A UK marketieading position in the manufacture of meringues and has significant capability in the sweet
treats category, adjacent to Finsbury's existing markets

A Has a broad customer base and holds strong supply relationships with the leading UK supermarkets in
addition to foodservice and export customers

A Will be able to leverage the scale and breadth of the Finsbury commercial team and licensed brand
portfolio to drive incremental growth

A There will be scale cost synergies over time

Financials:

A Cash purchase of £E5.7mF dzy RS R Sy G ANBft & FTNBY (G(KS DNRdJzZLIQ&8 SEA:
A Lees' adjusted underlying EBITDA is £0.9 million from adjusted underlying net sales of £21.6 million*

A Will be earnings accretive immediately in FY23

F.lFaSR 2y [SSaQ dzyl dZRAGSR YIFyl3SySyid | O02dzyia F2N iKS wmH Y2yiKa SiRSl Jmmy
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Outlook
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Opportunity Organic growth through:

: £ A Gaining market share in existing areas, such as
for SlgnlflCant licenced celebration cakes (UK and overseas), artisa

sales g rowth bread and free from

A Further diversifying existing product capability into
new channels and customers such as foodservice,
food-to-go and discounters

A Improving competitiveness and ability to fulfil
customers and consumer needs

Targeted acquisitions with a clear strategic fit:

A Accelerate market consolidation in our core
product areas

A Further diversify the business through new product,
category, customer, channels by geography

" Future acquisition
timing dependent
on meeting our
returns criteria

Banking facilities
support acquisition
strategy

21
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Well placed t@ Outlook:

continue
executing our
strategy

22

A Macro-economic and inflationary headwinds set to
persist

A Focus remains on managing these challenges throu
commercial terms, operational improvements and
other supply chain and overhead initiatives

A Steady ongoing demand for our product range whils
we will continue to make progress in line with the
DNR2 dzLJQa G KNBS &GN} GS3IAO

A Difficult period ahead but we have a proven model
and strong track record of dealing with adversity and
emerging a stronger business

A Business aligned with lortigrm consumer trends;
longerterm growth prospects remain intact

A Group remains on track to meet market expectations
for FY23

G[ 221 Ay3 | KSI
jh expect to continue to

navigate a challenging

macro environment as

inflationary pressures

look set to persist with

Ltbfe tslhortfddn outlook

remaining difficult to

predict. However,

Finsbury is now a nimble

and adaptable Group

and | am confident that

we remain well placed to

continue successfully

SESOdzi Ay3 2 dz
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